Club Health Assessment for District D 3 through January 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
136628 Escuintla Universitario 10/24/2018 Active 21 0 0 0 0.00% 21 1 1 $50.00
138540 Guatemala Humanitaria 06/10/2019 Active 22 0 0 0 0.00% 0 7 2 TMVPMCSC  \/R
135254 Guatemala Nuevo Centenario  06/18/2018 Active 19 0 6 -6 -24.00% 25 1 1 3 M 6 $1650.00
135310 Mataquescuintla 06/20/2018 Active 25 2 5 -3 -10.71% 26 1 0 2 $450.00
Exc Award (,06/30/19)
138543 Monjas 06/11/2019 Active 26 0 0 0 0.00% 0 7 2 2
138081 Retalhuleu 05/01/2019 Active 24 4 5 -1 -4.00% 0 1 1 2 N/R
140083 Santa Cruz El Chol 10/22/2019 Active 40 40 0 40 100.00% 0 0 MC.sC N/R
Clubs more than two years old
130619 Acatenango Centenario 04/18/2017 Active 19 0 2 2 -9.52% 20 2 1 3 M,VP,MC,SC 0 $50.00
15709 ANTIGUA 09/25/1954 Active 42 6 1 5 1351% 38 48 3 N s¢ 4
15710 BANANERA-MORALESLC  03/02/1960 Active(3) 13 0 0 0 0.00% 13 8 5 None N/R
126530 Catarina 01/14/2016 Active(3) 8 0 3 3 27.27% 12 3 1 M,VP,MC 8
110532 CHIMALTENANGO 03/18/2011 Active 16 0 0 0 0.00% 17 7 N MC 2
15715 COATEPEQUE 06/28/1959 Active 39 0 3 3 -7.14% 39 13 0 N sc 3 $100.00
Exc Award (,06/30/18)
62663 COBAN ALTA VERAPAZ 01/17/2000 Active 43 5 0 5 13.16% 36 2 N MC.sC 3 $100.00
Exc Award (,06/30/18,06/30/19)
130493 Cotzumalguapa Centenario 04/21/2017 | Status Quo(1) 7 0 7 -7 -50.00% 14 3 0 M.VP,MC,SC 10 90+ Days
15716 COTZUMALGUAPAL C 10/10/1972 Active 48 0 5 5 -943% 50 3 1 N 2
Exc Award (,06/30/16,06/30/17,06/30/19)
129705 EIl Progreso Achuapa 12/27/2016 Active 23 2 3 -1 417% 26 2 0 MC,SC 9
Exc Award (,06/30/18)
15717 ESCUINTLA 03/25/1947 Active 15 0 6 6 -2857% 21 13 1 2 N MVP.MC 0
133525 Guatemala 4 X 4 Off Road 12/27/2017 Active(2) 13 0 3 3 -18.75% 18 2 1 3 M 2
15721 GUATEMALA 63 DE GUATE  08/06/1963 Active 30 0 0 0 0.00% 22 7 N SC 11
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15719 GUATEMALA CENTRAL 10/29/1941 Active 14 0 0 0 0.00% 14 34 1 None 24+
44978 GUATEMALA CHINA 05/06/1985 Active 25 1 1 0  000% 25 33 1 4 MC.SC 1
56124 GUATEMALA NUEVA 10/04/1994 Active 25 1 1 0 0.00% 23 4 0 N mc 0 $1000.00
GENERACION CHI
35570 GUATEMALA QUICHE 05/22/1978 Active 20 0 0 0 0.00% 20 0 2 R MC 1
15723 GUATEMALA REFORMA 06/07/1966 Active 28 0 2 2  -667% 33 20 1 2 TMVP.MC 3 $240.00
Exc Award (,06/30/18)
46413 GUATEMALA 06/28/1986 Active(2) 23 0 0 0 0.00% 23 1 5 N M\vP 5 $1100.00
SACATEPEQUEZ
31560 GUATEMALA TIKAL 01/08/1976 Active 19 0 0 0 0.00% 19 10 2 N MMC,SC 13 $50.00
15724 GUATEMALA UTATLAN 09/01/1966 Active 49 13 0 13 36.11% 38 4 R 4
116133 HUEHUETENANGO 02/21/2012 Active(1) 27 0 0 0 0.00% 31 2 N T 0
Exc Award (,06/30/18)
127336 Jalapa 04/22/2016 Active 32 0 0 0 0.00% 36 3 3 $200.00
Exc Award (,06/30/18,06/30/19)
52285 JALPATAGUA SERVIDORES  12/19/1991 Active 28 0 0 0 0.00% 29 6 4 $350.00
DE LAHU
Exc Award (,06/30/18)
15727 JUTIAPA 05/02/1959 Active 44 0 3 -3 -6.38% 41 14 1 N sc 1 $400.00
Exc Award (,06/30/17,06/30/18)
127161 Jutiapa Damas del Centenario 03/29/2016 Active 32 0 0 0 0.00% 31 4 Mc 4 $800.00
Exc Award (,06/30/18)
15728 MALACATAN 08/28/1968 Active 57 1 3 2 -3.39% 59 2 1 N MmC 0 $500.00
Exc Award (,06/30/18)
15729 MARQUENSE 08/16/1962 Active 18 0 0 0 0.00% 18 3 7 N MC,SC 23
29216 MIXCO 04/30/1974 Active 15 2 2 0 0.00% 15 0 0 2 VP.MC,SC 1 $100.00
15730 QUETZALTENANGO 02/20/1947 Active 52 1 4 3 5.45% 57 25 1 N M 1 $400.00
Exc Award (,06/30/16,06/30/18)
129145 Quezaltepeque 10/12/2016 Active(1) 19 0 14 14 -42.42% 33 3 2 4 M,MC 14
43741 SALAMA 04/16/1984 Active 41 0 0 0 0.00% 44 3 3 $100.00
Exc Award (,06/30/16,06/30/18)
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78764 SALCAJA 04/12/2004 Active 56 0 0 0 0.00% 53 4 N T 1 $50.00
Exc Award (,06/30/16,06/30/19)
125933 San Jeronimo 10/07/2015 Active 23 0 3 -3 -11.54% 26 4 7 2 TMVPMCSC 43
78368 SAN LUCAS SACATEPEQUEZ 02/27/2004 Active 32 0 8 8 -20.00% 46 2 2 VE.MC 9 $300.00

Exc Award (,06/30/18)

127338 San Pedro Sacatepequez Valle 04/22/2016 Active(2) 11 0 8 -8 -42.11% 17 2 1 VP,MC 2
de La Esmeralda
Exc Award (,06/30/18)

126568 San Pedro Soloma 01/20/2016 | Cancelled(8*) 0 0 12 -12  -100.00% 12 4 1 1 None 23 90+ Days

46164 SAN RAFAEL PIE DE LA 05/08/1986 Active 35 2 2 0 0.00% 34 2 0 M.vP 7
CUESTA
15733 SANTA CRUZ DEL QUICHE  03/05/1960 Active 32 0 3 -3 -8.57% 33 5 1 M.MC 2 $250.00
Exc Award (,06/30/17,06/30/18)

106010 TIQUISATE 06/25/2009 Active 20 0 0 0 0.00% 20 79 5 None N/R

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

46 1 1 0 1,270 80 115 -35 -2.68% 1,228 28 30% 37% 7% 2% 1 100% 1 4 12 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** . Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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